2024 ANNUAL MEETING
Call to order at 5:00pm via Zoom. Quorum present, 10/23 Minutes approved.
Present:  Marcus White, Toby Bisson, Kalen Leer, Shannon Rapp, Phyllis Fitzpatrick, Celeste Laprade, Catherine White, David Conrad, Susan Kelley, Jesse Peri, Carey Crosby, Nick Ferrari.
Absent:  0
President’s Report
MOU West Marin Collaboration.  Kalen will attend the May meeting.  SBHS will host the October meeting.  The meeting will probably be held in the library by the History Corner or maybe by cargo container if the weather is good.
Goals & Objectives 2024 – collaboration with V.A., Chapel, SBCC, FD to increase awareness of these non-profit groups.  It would reflect village style & include a place for coming events.  It was agreed that the Village Association should lead, and Jesse will approach them at the next V.A. meeting.
Shannon will attend the SBCC Annual Meeting.  Kalen will be SBHS Rep to SBCC.
Marcus will attend the West Marin Fund Webinar.
Treasurer’s Report
There was a net loss of $21,315.  This was due to >$22,000 spent on new archives site including preparation, purchase of retrofitted container, running electricity, etc.
The checking balance is $21,603 with $35,809 in CD’s.
Committee Reports
By-laws reviewed.
Archive Project – Toby reports the cargo container is in place but the man door leaks.  Toby will be installing weather stripping and recommends installing the hydrometer to assess that humidity & temperature are correct.  A ditch is being run from barn to garage and Toby will run conduit & hook electricity.  Archives should be installed by the fall.
Willow Whistle – Kalen will send out after May meeting & closer to the September event.
Nomination of Officers & Board
Marcus White, President; David Conrad, Vice President; Phyllis Fitzpatrick, Treasurer; Kalen Leer, Secretary
Members-at-large – Susan Kelley, Jesse Peri, Carey Crosby, Catherine White, Celeste Laprade
New Business
The usual Spring event will be moved to September to accommodate new archive site.  Marcus will check with Mary regarding Saturday, September 9th as a potential date.
Next meeting will be Tuesday, May 14th at 5:00 pm via Zoom
Meeting adjourned at 5:56pm
Celeste Laprade
Secretary

PS:  Archives event scheduled for September 21, 2024 


